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6" Edition

The Objectives of the Performance Goals

The performance goals for Aviagen Turkeys B.U.T. products have achieved
credibility for being realistic data, which can be used in several ways as a
management tool. These include:

a) Business - The data can be used by accountants and business managers
in drawing up financial budgets.

b) Farm Management - Comparisons of actual results against the goals will
provide useful information on farm management efficiencies.

c) Problem solving - The first stage to solving a problem is to describe the
problem accurately. A comparison of the actual results against the goals
will enable the problem areas to be highlighted. This will often be a good
indicator of the aspects to be investigated or improved.

The booklet also includes additional technical information, which can help
provide solutions to problems.

The Basis of the Performance Goals

The performance goals are an estimate of the results that can be achieved under
conditions prevailing in large commercial operations. In very favourable
conditions, such as those found with very small flock sizes and where there is
ample housing, optimum ventilation and feed availability, the results achieved
could exceed the goals significantly.

The goals apply to temperate conditions. Results will be depressed in the
summers of countries with Mediterranean or tropical climates.

Nutrition has a major influence on performance. The basis of the goals presume
diets following Aviagen Turkeys Feed Guidelines, fed as crumbs or mini pellets
up to 4 weeks of age and as good pellets thereafter.

As performance can be affected by various factors existing in particular
operations, these goals cannot and should not be regarded as a form of
guarantee.
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g Turkeys

Aviagen Turkeys Ltd. Aviagen Turkeys Inc.
Chowley Five 31186 Midland Trail
Chowley Oak Business Park East Lewisburg
Tattenhall West Virginia 24901
Cheshire CH3 9GA USA
UK

Telephone: +44 1829 772 020 Telephone: +1 304 793 2680
Facsimile: +44 1829 772 059 Facsimile: +1 304 793 2684
E-mail: turkeysltd@aviagen.com E-mail: turkeysinc@aviagen.com

www.aviagenturkeys.com



